Workshop on E.U. Funding - Project Management

1. E.U. Funding Policies 2020 1. Funding for Associations, Ngo ‘s,
Foundations
2. Funding Programme 2021-2027 :

What’s New/Policies 2. Management of a Project :
e Structure and Organization
3. Direct and Indirect Funding e Consortium Management
e Administrative Management
4. The New Sme Instrument : Sme (Monotoring of the project)
Instrument Phase 2 e Budget Management-Financial
Reporting
5. Participating in E.U. Projects :
o Why? 3. Expected Results :
e Evaluating our needs and e Individual and Consortium
potential e Property Rights derived
e Individual or Consortium e Results Communication,
participation exploitation and Technology
Transfer

6. The Project Cycle
e Searching the right funding-calls
e Analyzing the call
e Drafting a Proposal
e Presentation-register issues

e The evaluation procedure
Q & A Session

Q & A Session




